Translation Defensibility Checklist
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Governance and Ownership
(] Language Asset Owner (LAO) named?

(] Roles documented (translator, reviewer,
terminology manager, QA, compliance)?

(] Change control policy in place?

Qualifications and Vendor Selection
(] Translator and reviewer credentials verified?

(] Subject matter expertise documented?
C] Ongoing competence program?
References and Source Truth

(] Al sources captured and versioned?

(] Source-to-translation linkage established?

Al Governance

(] Al role disclosed (generation, post-editing,
glossary aid)?

(] Model/version, prompts, outputs recorded?

(] 1s sensitive content kept off public models?

Review, Validation, and Approvals

(] Review plan defined (scope, criteria,
reviewers)?

(] Edits tracked with rationale and timestamps?

(] Final approval documented?
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Terminology and Assets

(] Glossary and TM versioning in place?

(] Change-control for new terms (approval,
retirement)?

Data Security and Privacy

(] Data handling aligned with regulations
(PII/PHI)?

(] Audit trails protected and accessible for
regulators?

Evidence Pack for Regulators

(] Ready-to-share bundle exists? (scope, roles,
references, Al usage, logs)

(] Searchable and versioned?

Ownership and Accountability

(] Clear ownership assigned for governance
failures and actions?

Continuous Improvement

(] Mechanism to identify gaps and remediate
quickly?




